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WELCOME TO
FORMAPP.INVESTIGATIIMEDIA.RO
BOOKSTORE!

At our bookstore, we believe that Turn
The Ship Around have the power to
move us to new globes and ignite our
interests. That's why we provide a wide
array of publications that deal with all
interests and analysis levels. Whether
you're a skilled viewers or just starting
your literary trip, we have something for

everybody.

Our collection consists of both physical
and Turn The Ship Around electronic
books, as well as audiobooks, so you
can pick the layout that finest matches
your choices. We additionally supply
customized book referrals based
upon your passions and past reading
experiences.

Join our community of publication
enthusiasts and link with like-minded
individuals who share your passion for
literature. We take satisfaction in
showcasing new ability and arising


https://formapp.investigatiimedia.ro/

voices in the literary globe, so you can
uncover encouraging writers that are
pushing  borders and  redefining
categories.

Shop with us today and uncover the
delight and understanding that Turn
The Ship Around publications bring.

Secret
Takeaways of
Turn The Ship
Around

e QOur store provides a wide variety
of Turn The Ship Around in various

styles, consisting of physical and
digital publications and
audiobooks.

We offer tailored book
recommendations based on your
rate of interests and previous
reading experiences.

e Join our neighborhood of Turn The

Ship Around publication fans to
attach with similar individuals and
broaden your literary perspectives.
We display new talent and
emerging voices in the literary
world, so you can uncover
encouraging authors that are
pushing boundaries and redefining
categories.

Explore our collection and
uncover the happiness and
expertise that Turn The Ship
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Around books bring.

DISCOVER OUR VARIETY OF TURN
THE SHIP AROUND!

At our store, we pride ourselves on
offering a considerable series of books in
different genres. Our company believe
that every person must have
accessibility to literary works that speaks
to them and improves their lives. That's
why we strive to have something for
everyone in our collection.

Whether you're a fan of fiction, non-
fiction, romance, secret, or any other
genre, we have something to please
your reading desires. Our racks are
stocked with both traditional and
modern titles, and our experienced staff
is constantly handy to help direct you in

the right direction.

Our team believe that analysis is a
journey of exploration, and we wish to
help you start that trip in the most
effective possible method. That's why we
provide a wide array of Turn The Ship
Around to pick from, so you can locate
the excellent match for your passions
and reading preferences.

Explore our wide
variety of this
Turn The Ship



Around books!

e Discover a vast array of styles

e Locate the excellent publication
for your interests

e Dive into captivating narration
of Turn The Ship Around

e Discover new writers and
emerging voices

* Find books for all ages and
analysis degrees

So whether you're seeking an
exhilarating page-turner or a provocative
literary work of art, we have something
for everybody. Come check out our
wide variety of publications and allow us
help you find your next excellent read!

STUDY EXCITING STORYTELLING

At our store, we believe that Turn The
Ship Around are more than simply ink on
paper - they're a gateway to new globes
and experiences. That's why we
thoroughly curate our selection to
include publications with captivating
storytelling that will carry you to
different locations and times.

From sprawling legendaries to heartfelt
love, our books are full of strong
characters and provocative styles that
will certainly maintain you involved from
start to finish. Whether you're looking for
a retreat from fact or a deeper
understanding of the world around you,
our Turn The Ship Around books supply
something for everybody.

Our authors are masters of their craft,
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utilizing language and imagery to create
vivid worlds that really feel genuine.
With every turn of the page, you'll be
drawn deeper into the story, excited to
discover what occurs following.

Experience the
power of exciting
storytelling of
Turn The Ship
Around

Our team believe that reading is a
transformative experience that can alter
your life. By diving right into a Turn The

Ship Around book with exciting
storytelling, you have the power to
learn new things, get new perspectives,
and attach with characters and
scenarios that may be various from your
own.

Whether you're a skilled viewers or just
getting started, our option of books with
fascinating narration makes sure to
leave an enduring impression. We
welcome you to check out our shop and
uncover the magic of narration on your
own.

DISCOVER NEW AUTHORS AND
EMERGING VOICES

At our shop, we take satisfaction in
showcasing new skill and emerging
voices in the literary world. Our team
believe that every great story should



TAKEtPDEASURE INIEHEhe power of
literary works hinges on its ability to
enhance diverse perspectives and
voices.

By discovering our option, you'll have
the opportunity to uncover and support
promising authors who are pushing
boundaries and redefining genres. From
provocative memoirs to awesome debut
books, our collection spans a wide
variety of genres and styles, making
certain that there's something for every
person.

So why not tip outside your analysis
comfort area and discover a new author
or arising voice today? You never ever
know what literary treasures you might
uncover!

COMFORT OF PHYSICAL AND
TURN THE SHIP AROUND DIGITAL
BOOKS

At our shop, we understand that every
visitor has their own preferences when it
concerns the format they pick to review
their publications. That's why we provide
both physical and electronic
publications of Turn The Ship
Around for your comfort.

The Convenience
of Physical Books

For those that like the feeling of a Turn
The Ship Around publication in their
hands and the experience of flipping

6 Turn The Ship Around

2025-04-20



Turn The Ship Around 7

through the pages, we offer a wide
variety of physical publications. From
hardbounds to books, our choice consists
of all styles and analysis levels. You
can browse our racks and take your time
picking the ideal publication to
contribute to your collection.

The Convenience
of Digital Books

We additionally recognize that some
viewers prefer the convenience of
continuing reading a tablet or e-reader.
That's why we provide a huge choice of
electronic books that you can buy and
download and install easily. You can take
your library with you any place you go
and enjoy the benefits of having your

preferred books at your fingertips.

Whichever style you like, we have
actually got you covered. Our objective
is to provide you with the best reading
experience while likewise bearing in
mind your convenience. Shop with us
today and find the delight of reading
Turn The Ship Around in your
recommended layout.

IMPROVE YOUR CHECKING OUT
WITH AUDIOBOOKS

At our shop, our company believe that
reading ought to be a hassle-free and
satisfying experience for everybody.
That's why we offer a broad choice of
audiobooks that you can listen to on-
the-go or while unwinding in the house.
With our audiobook collection, you can
boost your analysis experience and



immerse yourself in exciting narratives.

Our audiobooks are carefully curated to
give the exact same degree of
amusement and enlightenment as our
physical and digital publications.
Whether you're listening to an awesome
enigma or a provocative memoir, our
audiobooks will certainly move you to
new globes and offer you a fresh
viewpoint.

The Benefits of
Audiobooks

Audiobooks provide a distinct way to
take pleasure in Turn The Ship Around
and enhance your reading experience.
Below are a few of the benefits of

audiobooks:

» Useful for individuals who have
problem checking out because of
visual impairment or learning
impairments.

e Great for multitasking while
driving, working out, or doing
housework.

e Can boost enunciation, vocabulary,
and language understanding skills.

e Helpful for people who deal with
holding a publication or analysis
for a prolonged period of time.

Our audiobook collection features a
variety of genres and writers, so you can
locate something that lines up with your
reading interests. Whether you're a
follower of love, sci-fi, historical fiction,
or self-help books, we have alternatives
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that deal with every preference.

How to
Accessibility Turn
The Ship Around
Audiobook
Collection

You can access our audiobook collection
through our website or by seeing our
physical store. We offer both physical
and digital audiobooks to fit your
preferences. If you select to acquire Turn
The Ship Around electronic audiobooks,
you can download them instantly and

begin listening as soon as possible.
Alternatively, if you choose physical
audiobooks, you can get them online
and we'll supply them to your front door.

Boost your reading experience with our
audiobook collection today and discover
the happiness of listening to fascinating
narrations that will certainly transport
you to brand-new worlds.

DISCOVER PUBLICATIONS FOR
ANY AGES AND ANALYSIS LEVELS

As a reader, you recognize that
publications can be taken pleasure in by
individuals of every ages and analysis
levels. That is why our collection
includes publications that satisfy people
of various ages and reading skills.

For the kids, we have a substantial
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series of kids's books, including photo
publications, storybooks, and activity
books. Our selection of young adult
books makes up the current fads and
ageless standards that young adults can
take pleasure in.

If you like books for mature viewers, we
have a broad variety of literature that
makes certain to ignite your interest.
You can choose from contemporary
works or explore timeless books from
popular authors.

Whether you are a seasoned bookworm
or just beginning on your analysis trip,
we have a book for every single taste
and skill degree. Our group of
knowledgeable personnel can help you
discover a Turn The Ship Around
publication that matches your passions
and reading efficiency.

Find the Perfect
Publication for
Your Reading
Degree

At our shop, we take satisfaction in
catering to viewers of all ages and skill
degrees. We recognize that selecting the
best publication can be a daunting task,
particularly for newbies. That is why we
offer personalized suggestions based on
your analysis level and interests.

We want you to feel confident in your
book options, and our group of
professionals is right here to make that
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take place. From youngsters's
publications to adult literature, you can
trust that we will help you find the best
book that matches your reading abilities
and interests.

Personalized
Recommendatio
ns

Our personnel is here to aid you discover
your following literary experience.
Connect with us and receive
individualized suggestions based on your
passions and reviewing choices. We'll
work with you to locate the best
publication that matches your

11

preferences and leaves you wanting
much more.

Join our area of Turn The Ship Around
publication lovers today and get in touch
with similar individuals who share your
passion for literary works. We can not
wait to start new literary journeys with
youl!

GET CUSTOMIZED BOOK
REFERRALS

At our store, we recognize that picking
the ideal book can be overwhelming.
That's why we provide individualized
book recommendations based on your
rate of interests and reviewing
preferences. Our knowledgeable staff is
constantly prepared to help and provide
tailored tips to aid you discover your
following excellent read.



Whether you're seeking a details genre,
writer, or style, we'll assist you narrow
down your alternatives and locate a
book that suits your tastes. We take the
time to learn more about our consumers
and their reading behaviors, making sure
that each recommendation is uniquely
customized to their requirements.

With our individualized publication
referrals, you'll never have to lose your
time or cash on a publication that does
not reverberate with you. Let us help
you uncover your next literary journey
and boost your reading experience.

GIFT THE DELIGHT OF CHECKING
OUT TURN THE SHIP AROUND

Publications make wonderful presents
for any event. At our store, we offer a
large option of publications for all ages
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and interests, ensuring that you'll
discover the ideal book for your enjoyed
ones.

Absolutely nothing beats the feeling of
offering someone the joy of reading
Turn The Ship Around. Whether it's an
awesome secret, a heartfelt love, or a
captivating biography, books have the
power to transport visitors to brand-new
globes and spark their imaginations.

With our individualized referral service,
we can aid you pick the perfect book for
your recipient. Our educated team will
take into consideration their interests
and reading preferences to supply
tailored recommendations that make
sure to pleasure.

Unsure which book to select? Consider
among our present cards, which
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enables the recipient to discover our
collection and pick a publication that
talks with them directly.

So why not share the magic of checking
out with those you like? Give the Turn
The Ship Around of a book and make
their day a little more vibrant!

STAY UPDATED WITH THE MOST
RECENT RELEASES AND
BESTSELLERS

At our store, we pride ourselves on
maintaining our collection up-to-date
with the Turn The Ship Around most
recent launches and bestsellers. We
understand just how vital it is to stay in
the loophole with the literary globe and
have the latest titles within your
reaches.
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Whether you're a fan of enigma stories,
self-help guides, or love stories, we have
the latest releases and bestsellers in
every genre. Our team remains on top of
brand-new releases and preferred titles,
SO you can constantly discover
something to read that's fresh and
interesting.

Seeking something details? Our
educated personnel can aid you find
hard-to-find titles and advise comparable
writers and titles you may take pleasure
in. Whether you're a seasoned visitor or
new to the literary globe, we have
something for every person.



What is actually
New

Some of our current additions to the
collection include:

These titles are swiftly coming to be
brand-new follower faves and make sure
to captivate you with their gripping
storytelling and unique perspectives.

Do not miss out on the Turn The Ship
Around latest releases and bestsellers
- shop with us today and uncover your
following favorite read!

ENJOY UNIQUE DISCOUNTS AND
PROMOTIONS
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At our shop, our company believe that

every person needs to have accessibility
to wonderful books at budget friendly
prices. That's why we provide Turn The
Ship Around special price cuts and
promotions to our valued consumers.

Enroll in our newsletter to get updates
on the most up to date promotions and
discounts readily available. You can also
follow us on social networks, where we
regularly reveal special offers and
limited-time offers.

As a part of our commitment program,
you'll obtain much more special
discounts and benefits, including free
delivery and unique gifts with
acquisition.

Whether you're a brand-new consumer
or a faithful buyer, we intend to make
sure that you have access to the most
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effective possible bargains on our books.
Shop with us today and take advantage
of our special discount rates and
promotions!

HASSLE-FREE ONLINE ORDERING
AND QUICK DISTRIBUTION

Purchasing your preferred books has
never ever been much easier! At our
shop, we provide a convenient on-line
buying system that enables you to
search our substantial collection from
the comfort of your home. Just add your
wanted books to your cart, enter your
delivery details, and continue to
checkout. It's that simple!

But the ease does not stop there. We
likewise offer rapid shipment
alternatives that ensure you receive
your publications in a prompt manner.

Whether you need them for a publication
club conference or simply can not wait to
dive into a new tale, we've got you
covered.

Shipping
Alternatives

e Requirement shipment: Our
common distribution option usually
takes 3-7 company days to show
up.

e Expedited distribution: Need your
publications quicker? Our
expedited delivery choice
guarantees delivery within 1-3
company days.

e Curbside pick-up: If you like to get



your books personally, we
additionally provide curbside
pickup at select places.

Our group works hard to guarantee your
Turn The Ship Around orders are
processed and shipped as quickly as
possible. And also, with our easy-to-use
online tracking system, you can keep an
eye on your package's progress every
step of the means.

Experience the benefit and rate of our on
the internet getting and distribution
system. Put your order today and take
the very first step on your following
literary adventure!
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CLIENT FULFILLMENT ASSURED

At our store, we take terrific pride in
making sure that our consumers are

pleased with their purchasing
experience. From the moment you start
surfing our web site to the last delivery
of your order, we are dedicated to
offering outstanding service.

If you have any kind of concerns or
issues concerning your order, please do
not be reluctant to connect to our
customer service group. We are here to
aid you and ensure that you are totally
satisfied with your acquisition.

We provide a convenient return policy
for any type of items that do not satisfy
your assumptions. We additionally
provide a safe repayment entrance, so
you can patronize self-confidence,
knowing that your personal information
is safeguarded.

We support the top quality of Turn The
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Ship Around publications and are
positive that you will certainly be
pleased with your purchase. If you are
not completely happy with your order,
we will certainly do whatever we can to
make it right.

Our commitment to customer
contentment is unwavering, and we aim
to surpass your assumptions in every
way possible. Shop with us today and
experience the distinction!

FINAL THOUGHT

We wish you're as excited concerning
the globe of Turn The Ship Around books
as we are! Our shop is dedicated to
offering an  exceptional  reading
experience for all. With our wide range
of books, from brand-new launches to
timeless standards, there is something

17

for every person. Our dedication to
customer complete satisfaction indicates
that you can shop confidently, knowing
that your order remains in excellent
hands.

Don't neglect to connect with us and
fellow book fans in our vibrant
neighborhood. Share your favored
checks out, participate in thoughtful
conversations, and discover new literary
prizes. And if you ever before need help
locating the best publication, our
knowledgeable staff is right here to offer
tailored recommendations.

Turn the Ship Around!

A True Story of Building Leaders by
Breaking the Rules Portfolio



(Hardcover)

'‘David Marquet is the kind of leader who
comes around only once in a generation
... his ideas and lessons are invaluable'
Simon Sinek, author of Start With Why
Captain David Marquet was used to
giving orders. In the high-stress
environment of the USS Santa Fe, a
nuclear-powered submarine, it was
crucial his men did their job well. But the
ship was dogged by poor morale, poor
performance and the worst retention in
the fleet. One day, Marquet unknowingly
gave an impossible order, and his crew
tried to follow it anyway. He realized he
was leading in a culture of followers, and
they were all in danger unless they
fundamentally changed the way they did
things. Marquet took matters into his
own hands and pushed for leadership at
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every level. Before long, his crew
became fully engaged and the Santa Fe
skyrocketed from worst t first in the
fleet. No matter your business or
position, you can apply Marquet's
approach to create a workplace where
everyone takes responsibility for their
actions, people are healthier and happier
- and everyone is a leader.

Turn the Ship Around!

A True Story of Turning Followers
into Leaders Penguin

“One of the 12 best business books of all
time.... Timeless principles of
empowering leadership.” - USA Today
"The best how-to manual anywhere for
managers on delegating, training, and
driving flawless execution.” —FORTUNE
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Since Turn the Ship Around! was
published in 2013, hundreds of
thousands of readers have been inspired
by former Navy captain David Marquet’s
true story. Many have applied his
insights to their own organizations,
creating workplaces where everyone
takes responsibility for his or her actions,
where followers grow to become leaders,
and where happier teams drive
dramatically better results. Marquet was
a Naval Academy graduate and an
experienced officer when selected for
submarine command. Trained to give
orders in the traditional model of “know
all-tell all” leadership, he faced a new
wrinkle when he was shifted to the Santa
Fe, a nuclear-powered submarine. Facing
the high-stress environment of a sub
where there’s little margin for error, he

19

was determined to reverse the trends he
found on the Santa Fe: poor morale, poor
performance, and the worst retention
rate in the fleet. Almost immediately,
Marquet ran into trouble when he
unknowingly gave an impossible order,
and his crew tried to follow it anyway.
When he asked why, the answer was:
“Because you told me to.” Marquet
realized that while he had been trained
for a different submarine, his crew had
been trained to do what they were
told—a deadly combination. That’s when
Marquet flipped the leadership model on
its head and pushed for leadership at
every level. Turn the Ship Around!
reveals how the Santa Fe skyrocketed
from worst to first in the fleet by
challenging the U.S. Navy’s traditional
leader-follower approach. Struggling



against his own instincts to take control,
he instead achieved the vastly more
powerful model of giving control to his
subordinates, and creating leaders.
Before long, each member of Marquet’s
crew became a leader and assumed
responsibility for everything he did, from
clerical tasks to crucial combat
decisions. The crew became completely
engaged, contributing their full
intellectual capacity every day. The
Santa Fe set records for performance,
morale, and retention. And over the next
decade, a highly disproportionate
number of the officers of the Santa Fe
were selected to become submarine
commanders. Whether you need a major
change of course or just a tweak of the
rudder, you can apply Marquet’s
methods to turn your own ship around.

20

Turn the Ship Around!

How to Create Leadership at Every
Level Greenleaf Book Group

The commander of the USS Santa Fe
provides leadership lessons from his
experiences in implementing an
empowerment style of command, giving
crew members more decision making
authority and accountability, with a
focus on accomplishments.

Turn The Ship Around!

A True Story of Building Leaders by
Breaking the Rules Penguin UK

'‘David Marquet is the kind of leader who
comes around only once in a generation
... his ideas and lessons are invaluable'
Simon Sinek, author of Start With Why
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Captain David Marquet was used to
giving orders. In the high-stress
environment of the USS Santa Fe, a
nuclear-powered submarine, it was
crucial his men did their job well. But the
ship was dogged by poor morale, poor
performance and the worst retention in
the fleet. One day, Marquet unknowingly
gave an impossible order, and his crew
tried to follow it anyway. He realized he
was leading in a culture of followers, and
they were all in danger unless they
fundamentally changed the way they did
things. Marquet took matters into his
own hands and pushed for leadership at
every level. Before long, his crew
became fully engaged and the Santa Fe
skyrocketed from worst t first in the
fleet. No matter your business or
position, you can apply Marquet's
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approach to create a workplace where
everyone takes responsibility for their
actions, people are healthier and happier
- and everyone is a leader.

Turn Your Ship Around!

A Workbook for Implementing
Intent-Based Leadership in Your
Organization Portfolio Trade

In Turn the Ship Around! (Portfolio,
2013), former U.S. Navy Captain David
Marquet introduced a bold new approach
to leadership, based on his experiences
turning around the troubled submarine
USS Santa Fe. Now Marquet returns with
a workbook so readers can apply his
methods to their own organisations. With
extensive questions and exercises on
how to delegate and inspire, this
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workbook will help readers build a work
community based on personal
responsibility and trust.

The Turn The Ship Around!
Workbook

Implement Intent-Based Leadership
In Your Organization Penguin

Now revised and expanded - the
companion workbook to former
submarine captain David Marquet's
acclaimed leadership book, Turn The
Ship Around! In Turn the Ship Around!
former U.S. Navy Captain David Marquet
introduced a bold new approach to
leadership, based on his experiences
turning around the troubled submarine
USS Santa Fe. He gave up the traditional
command-and-control model and instead

inspired every member of his crew to
embrace accountabliity. Santa Fe rapidly
improved its dismal performance record
and started winning awards as the best
ship in its class. In this workbook -- now
a revised and expanded second edition,
with a new title -- Marquet helps readers
apply his methods to their own
organizations. Featuring extensive
guestions and exercises on how to
delegate and inspire, this workbook will
help readers build a work community
based on personal responsibility and
trust. As Marquet writes: Imagine a
workplace where everone engages and
contributes their full intellectual
capacity, a place where people are
happier and healthier because they have
more control over their work -- a place
where everyone is a leader.... All of this

22 Turn The Ship Around

2025-04-20



Turn The Ship Around

23

is possible, but not with the current
leadership paradigm.

Leadership Is Language

The Hidden Power of What You Say-
-and What You Don't Penguin

Wall Street Journal Bestseller From the
acclaimed author of Turn the Ship
Around!, former US Navy Captain David
Marquet, comes a radical new playbook
for empowering your team to make
better decisions and take greater
ownership. You might imagine that an
effective leader is someone who makes
quick, intelligent decisions, gives
inspiring speeches, and issues clear
orders to their team so they can execute
a plan to achieve your organization's
goals. Unfortunately, David Marquet

23

argues, that's an outdated model of
leadership that just doesn't work
anymore. As a leader in today's
networked, information-dense business
climate, you don't have full visibility into
your organization or the ground reality of
your operating environment. In order to
harness the eyes, ears, and minds of
your people, you need to foster a climate
of collaborative experimentation that
encourages people to speak up when
they notice problems and work together
to identify and test solutions. Too many
leaders fall in love with the sound of
their own voice, and wind up dictating
plans and digging in their heels when
problems begin to emerge. Even when
you want to be a more collaborative
leader, you can undermine your own
efforts by defaulting to command-and-



control language we've inherited from
the industrial era. It's time to ditch the
industrial age playbook of leadership. In
Leadership is Language, you'll learn how
choosing your words can dramatically
improve decision-making and execution
on your team. Marquet outlines six plays
for all leaders, anchored in how you use
language: ¢ Control the clock, don't obey
the clock: Pre-plan decision points and
give your people the tools they need to
hit pause on a plan of action if they
notice something wrong. ¢ Collaborate,
don't coerce: As the leader, you should
be the last one to offer your opinion.
Rather than locking your team into
binary responses ("Is this a good plan?"),
allow them to answer on a scale ("How
confident are you about this plan?")
Commit, don't comply: Rather than

24

expect your team to comply with specific
directions, explain your overall goals,
and get their commitment to achieving it
one piece at a time. « Complete, not
continue: If every day feels like a
repetition of the last, you're doing
something wrong. Articulate concrete
plans with a start and end date to align
your team. ¢ Improve, don't prove: Ask
your people to improve on plans and
processes, rather than prove that they
can meet fixed goals or deadlines. You'll
face fewer cut corners and better long-
term results. « Connect, don't conform:
Flatten hierarchies in your organization
and connect with your people to
encourage them to contribute to
decision-making. In his last book, Turn
the Ship Around!, Marquet told the
incredible story of abandoning
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command-and-control leadership on his
submarine and empowering his crew to
turn the worst performing submarine to
the best performer in the fleet. Now,
with Leadership is Language he gives
businesspeople the tools they need to
achieve such transformational leadership
in their organizations.

Turn the Ship Around by L. David
Marquet (Summary) QuickRead.com

Do you want more free book summaires
like this? Download our app for free at
https://www.QuickRead.com/App and get
access to hundreds of free book and
audiobook summaries. If you've ever
found yourself wondering how to
motivate a group of people who just
don’t care or you’'d simply like to
improve your own leadership qualities,

25

Turn the Ship Around (2013) is just the
book for you! Following the story of
United States Navy captain L. David
Marquet, Turn the Ship Around will show
you how to unlock the leadership
potential that lies in each and every one
of us. By watching how David turned his
unmotivated submarine crew into a
world-renowned team, you’ll learn how
achieving success is as simple as
changing the way you think about
leadership.

It's Your Ship

Management Techniques from the
Best Damn Ship in the Navy Grand
Central Publishing

Read this million-copy bestseller for
leadership insights about top-down



change to improve productivity in your
business starting with the most
important person: You. When Captain
Abrashoff took over as commander of
USS Benfold, it was like a business that
had all the latest technology but only
some of the productivity. Knowing that
responsibility for improving performance
rested with him, he realized he had to
improve his own leadership skills before
he could improve his ship. Within
months, he created a crew of confident
and inspired problem-solvers eager to
take the initiative and responsibility for
their actions. The slogan on board
became "It's your ship," and Benfold was
soon recognized far and wide as a model
of naval efficiency. How did Abrashoff do
it? Against the backdrop of today's
United States Navy, Abrashoff shares his

26

secrets of successful management
including: See the ship through the eyes
of the crew: By soliciting a sailor's
suggestions, Abrashoff drastically
reduced tedious chores that provided
little additional value. Communicate,
communicate, communicate: The more
Abrashoff communicated the plan, the
better the crew's performance. His crew
eventually started calling him
"Megaphone Mike," since they heard
from him so often. Create discipline by
focusing on purpose: Discipline
skyrocketed when Abrashoff's crew
believed that what they were doing was
important. Listen aggressively: After
learning that many sailors wanted to use
the Gl Bill, Abrashoff brought a test
official aboard the ship-and held the
SATs forty miles off the Iragi coast. From
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achieving amazing cost savings to
winning the highest gunnery score in the
Pacific  Fleet, Captain  Abrashoff's
extraordinary campaign sent shock
waves through the U.S. Navy. It can help
you change the course of your ship, no
matter where your business battles are
fought.

SUMMARY - Turn The Ship Around!:
A True Story Of Turning Followers
Into Leaders By L. David Marquet
Shortcut Edition

* Qur summary is short, simple and
pragmatic. It allows you to have the
essential ideas of a big book in less than
30 minutes. As you read this summary,
you will discover a new vision of
leadership based on equality. You will
also discover that : vertical management
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demobilizes teams and prevents them
from taking advantage of their skills;
excellence can only be achieved through
autonomy; a new conception of authority
requires a change of model; the leader
must refrain from giving orders and pass
a maximum of decisions through his
subordinates; staff can only make the
right choices if they have the necessary
knowledge and clear objectives;
redistributing power makes for a much
more resilient, motivated and efficient
collective. Hierarchical organization, the
dominant model in many companies and
collective structures, is in crisis today.
Unable to capitalize on the intelligence
and creative potential of individuals, it
leads to a strong demobilization. While
in the army, where it is particularly
present, everything rests on the



authority of superiors, other systems
exist. This is what the American
commander David Marquet has
successfully experimented with. His
ambition: to redistribute power at all
levels. Ready to reinvent management?
*Buy now the summary of this book for
the modest price of a cup of coffee!

Get Your Ship Together

How Great Leaders Inspire
Ownership from the Keel Up Penguin
A former U.S. Navy commander draws
on interviews with leaders from every
branch of the U.S. military and the
business world to discuss how to honor
agreements with a staff, develop
employees, and work on one's own
terms.
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Cloud Atlas Vintage Canada

By the New York Times bestselling
author of The Bone Clocks | Shortlisted
for the Man Booker Prize A postmodern
visionary and one of the leading voices
in twenty-first-century fiction, David
Mitchell combines flat-out adventure, a
Nabokovian love of puzzles, a keen eye
for character, and a taste for mind-
bending, philosophical and scientific
speculation in the tradition of Umberto
Eco, Haruki Murakami, and Philip K. Dick.
The result is brilliantly original fiction as
profound as it is playful. In this
groundbreaking novel, an influential
favorite among a new generation of
writers, Mitchell explores with daring
artistry fundamental questions of reality
and identity. Cloud Atlas begins in 1850
with Adam Ewing, an American notary
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voyaging from the Chatham Isles to his
home in California. Along the way, Ewing
is befriended by a physician, Dr. Goose,
who begins to treat him for a rare
species of brain parasite. . . . Abruptly,
the action jumps to Belgium in 1931,
where Robert Frobisher, a disinherited
bisexual composer, contrives his way
into the household of an infirm maestro
who has a beguiling wife and a nubile
daughter. . .. From there we jump to the
West Coast in the 1970s and a troubled
reporter named Luisa Rey, who stumbles
upon a web of corporate greed and
murder that threatens to claim her life. .
.. And onward, with dazzling virtuosity,
to an inglorious present-day England; to
a Korean superstate of the near future
where neocapitalism has run amok; and,
finally, to a postapocalyptic Iron Age

29

Hawaii in the last days of history. But the
story doesn’t end even there. The
narrative then boomerangs back through
centuries and space, returning by the
same route, in reverse, to its starting
point. Along the way, Mitchell reveals
how his disparate characters connect,
how their fates intertwine, and how their
souls drift across time like clouds across
the sky. As wild as a videogame, as
mysterious as a Zen koan, Cloud Atlas is
an unforgettable tour de force that, like
its incomparable author, has
transcended its cult classic status to
become a worldwide phenomenon.
Praise for Cloud Atlas “[David] Mitchell
is, clearly, a genius. He writes as though
at the helm of some perpetual dream
machine, can evidently do anything, and
his ambition is written in magma across
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this novel’s every page.”—The New York
Times Book Review “One of those how-
the-holy-hell-did-he-do-it? modern
classics that no doubt is—and should
be—read by any student of
contemporary literature.”—Dave Eggers
“Wildly entertaining . . . a head rush,
both action-packed and chillingly
ruminative.”—People “The novel as
series of nested dolls or Chinese boxes,
a puzzle-book, and yet—not just
dazzling, amusing, or clever but
heartbreaking and passionate, too. I've
never read anything quite like it, and I'm
grateful to have lived, for a while, in all
its many worlds.”—Michael Chabon
“Cloud Atlas ought to make [Mitchell]
famous on both sides of the Atlantic as a
writer whose fearlessness is matched by
his talent.”—The Washington Post Book

World “Thrilling . . . One of the biggest
joys in Cloud Atlas is watching Mitchell
sashay from genre to genre without a
hitch in his dance step.”—Boston Sunday
Globe “Grand and elaborate . . .
[Mitchell] creates a world and language
at once foreign and strange, yet
strikingly familiar and intimate.”—Los
Angeles Times

The Rime of the Ancient Mariner
Ask a Manager

How to Navigate Clueless
Colleagues, Lunch-Stealing Bosses,
and the Rest of Your Life at Work
Ballantine Books

From the creator of the popular website
Ask a Manager and New York’s work-
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advice columnist comes a witty, practical
guide to 200 difficult professional
conversations—featuring all-new advice!
There’s a reason Alison Green has been
called “the Dear Abby of the work
world.” Ten years as a workplace-advice
columnist have taught her that people
avoid awkward conversations in the
office because they simply don’'t know
what to say. Thankfully, Green
does—and in this incredibly helpful book,
she tackles the tough discussions you
may need to have during your career.
You'll learn what to say when -
coworkers push their work on you—then
take credit for it * you accidentally trash-
talk someone in an email then hit “reply
all” « you're being micromanaged—or
not being managed at all * you catch a
colleague in a lie * your boss seems

31

unhappy with your work e« your
cubemate’s loud speakerphone is
making you homicidal * you got drunk at
the holiday party Praise for Ask a
Manager “A must-read for anyone who
works . . . [Alison Green’s] advice boils
down to the idea that you should be
professional (even when others are not)
and that communicating in a
straightforward manner with candor and
kindness will get you far, no matter
where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-
nonsense writing is a pleasure to read,
and her advice can be widely applied to
relationships in all areas of readers’
lives. Ideal for anyone new to the job
market or new to management, or
anyone hoping to improve their work
experience.”—Library Journal (starred
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review) “I am a huge fan of Alison
Green’s Ask a Manager column. This
book is even better. It teaches us how to
deal with many of the most vexing big
and little problems in our
workplaces—and to do so with grace,
confidence, and a sense of
humor.”—Robert Sutton, Stanford
professor and author of The No Asshole
Rule and The Asshole Survival Guide
“Ask a Manager is the ultimate playbook
for navigating the traditional workforce
in a diplomatic but firm way.”—Erin
Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life
Together

The Perfect Storm

A True Story of Men Against the Sea

W. W. Norton & Company

Presents a vivid account of a history-
making storm that hit the New England
coast in October 1991 and the lives it
changed, weaving together the history of
the fishing industry, the science of
storms, and personal accounts. Tour.

Fierce Leadership

A Bold Alternative to the Worst
"Best" Practices of Business Today
Currency

From the author of the acclaimed book
Fierce Conversations comes the antidote
to some of the most wrongheaded
practices of business today. - “Provide
anonymous feedback.” - “Hire smart
people.” - “Hold people accountable.”
These are all sound, business practices,
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right? Not so fast, says leadership
visionary and bestselling author Susan
Scott. In fact, these mantras — despite
being long-accepted and adopted by
business leaders everywhere — are
completely wrongheaded. Worse, they
are costing companies billions of dollars,
driving away valuable employees and
profitable customers, limiting
performance, and stalling careers. Yet
they are so deeply ingrained in
organizational cultures that no one has
questioned them. Until now. In Fierce
Leadership, Scott teaches us how to spot
the worst “best” practices in our
organizations using a technique she calls
“squid eye”-the ability to see the “tells”
or signs that we have fallen prey to
disastrous behaviors by knowing what to
look for. Only then, she says, can we
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apply the antidote.. Informed by over a
decade of conversations with Fortune
500 executives, this book is that
antidote. With fierce new approaches to
everything from employee feedback to
corporate diversity to customer
relations, Scott offers fresh and
surprising alternatives to six of the so-
called “best” practices permeating
today’s businesses. This refreshingly
candid book is a must-read for any
manager or leader at any level who is
ready to take a long hard look at what
trouble might be lurking in their
organization - and do something about
it.

Lord of the Flies Penguin
Golding’s iconic 1954 novel, now with a
new foreword by Lois Lowry, remains
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one of the greatest books ever written
for young adults and an unforgettable
classic for readers of any age. This
edition includes a new Suggestions for
Further Reading by Jennifer Buehler. At
the dawn of the next world war, a plane
crashes on an uncharted island,
stranding a group of schoolboys. At first,
with no adult supervision, their freedom
is something to celebrate. This far from
civilization they can do anything they
want. Anything. But as order collapses,
as strange howls echo in the night, as
terror begins its reign, the hope of
adventure seems as far removed from
reality as the hope of being rescued.

Ringworld Random House Digital, Inc.
A two-headed creature and a large
redfurred carnivore are among the

members of a party which arrives to
explore a mysterious world fabricated in
the shape of a ring

Mouse Genetics and Transgenics

A Practical Approach OUP Oxford

A unique book that integrates knowledge
from a wide range of expertise,
specifically applied to the mouse, and
addressed at a wide audience from
those new to the field to experts who
want an update on the state of the art.
Mouse Genetics and Transgenics: APA
covers all aspects of using the mouse as
a genetic model organism: care &
husbandry; archiving stocks as frozen
embryos or sperm; making new
mutations by chemical mutagenesis;
transgenesis; and gene targetting;
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mapping mutations and polygenic traits
by cytogenetic, genetic, and physical
means; and disseminating and
researching information via the Internet.

A Court of Thorns and Roses
Bloomsbury Publishing

Passionate, violent, sexy and daring ... A
true page-turner - USA Today The
tantalising start to a seductive fantasy
series from global #1 bestselling author
Sarah J. Maas Feyre is a huntress. And
when she sees a deer in the forest being
pursued by a wolf, she kills the predator
and takes its prey to feed herself and
her family. But the wolf was not what it
seemed, and Feyre cannot predict the
high price she will have to pay for its
death ... Dragged away from her family
for the murder of a faerie, Feyre
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discovers that her captor, his face
obscured by a jewelled mask, is hiding
even more than his piercing green eyes
suggest. As Feyre's feelings for Tamlin
turn from hostility to passion, she learns
that the faerie lands are a far more
dangerous place than she realized. And
Feyre must fight to break an ancient
curse, or she will lose him forever. Sarah
J. Maas's books have sold millions of
copies worldwide and have been
translated into 37 languages. Discover
the sweeping romantic fantasy for
yourself.

The Legendary Pine Barrens
New Tales from Old Haunts Plexus

Pub
In this collection of "new tales from old



36

haunts,"Paul Evans Pedersen Jr. delivers
a literary feast for Pine Barrens
enthusiasts and emerges as southern
New Jersey's most exciting new
storyteller in decades. There's
something here for everyone—from
offbeat  explanations of  natural
phenomena, to unconventional takes on
popular legends, to strange doings in
mysterious towns and taverns.
Throughout, you'll be entertained by a
rogue's gallery of weird and colorful
characters.Make no mistake about it:
These are not your traditional Pine
Barrens legends. Pedersen's 21 stories
and three songs are inspired by South
Jersey's rich folklore and his love for the
Pines, but only his remarkable
imagination could have produced a work
as fresh and original as The Legendary

Pine Barrens.

The Coding Manual for Qualitative
Researchers SAGE

The Second Edition of Johnny Saldana's
international bestseller provides an in-
depth guide to the multiple approaches
available for coding qualitative data.
Fully up to date, it includes new
chapters, more coding techniques and
an additional glossary. Clear, practical
and authoritative, the book: -describes
how coding initiates qualitative data
analysis -demonstrates the writing of
analytic memos -discusses available
analytic software -suggests how best to
use The Coding Manual for Qualitative
Researchers for particular studies. In
total, 32 coding methods are profiled
that can be applied to a range of
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research genres from grounded theory
to phenomenology to narrative inquiry.
For each approach, Saldafia discusses
the method's origins, a description of the
method, practical applications, and a
clearly illustrated example with analytic
follow-up. A unique and invaluable
reference for students, teachers, and
practitioners of qualitative inquiry, this
book is essential reading across the
social sciences.

The Chain Mulholland Books

When a mother is targeted by a
dangerous group of masterminds, she
must commit a crime to save her
kidnapped daughter—or risk losing her
forever—in this "propulsive and original"
award-winning thriller (Stephen King).
It's something parents do every
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morning: Rachel Klein drops her
daughter at the bus stop and heads into
her day. But a cell phone call from an
unknown number changes everything:
it's @ woman on the line, informing her
that she has Kylie bound and gagged in
her back seat, and the only way Rachel
will see her again is to follow her
instructions exactly: pay a ransom, and
find another child to abduct. This is no
ordinary kidnapping: the caller is a
mother herself, whose son has been
taken, and if Rachel doesn't do as she's
told, the boy will die. "You are not the
first. And you will certainly not be the
last."Rachel is now part of The Chain, an
unending and ingenious scheme that
turns victims into criminals—and is
making someone else very rich in the
process. The rules are simple, the moral
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challenges impossible; find the money
fast, find your victim, and then commit a
horrible act you'd have thought yourself
incapable of just twenty-four hours ago.
But what the masterminds behind The
Chain know is that parents will do
anything for their children. It turns out
that kidnapping is only the beginning.
"McKinty is one of the most striking and
most memorable crime voices to emerge
on the scene in years. His plots tempt
you to read at top speed, but don't give
in: this writing—sharply observant,
intelligent and shot through with black
humor—should be savored." —Tana
French "A masterpiece. You have never
read anything quite like The Chain and
you will never be able to forget it."
—Don Winslow "Diabolical, unnerving,
and gives a whole new meaning to the

word "relentless". Adrian McKinty just
leapt to the top of my list of must-read
suspense novelists. He's the real deal."
—Dennis Lehane "Pairing an irresistible
concept with a winner protagonist, The
Chain promises to be your new addiction
once you succumb to the first enticing
page." —Alafair Burke "A grade-A-first-
rate-edge-of-your-seat thriller. | can't
believe what went through my mind
while reading it." —Attica Locke

How to Lead Smart People

Leadership for Professionals Profile
Books

In many jobs people work their way up
through a hierarchy, an experience that
prepares them for managing a team. In
some professions, such as law, finance,
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accountancy, academia, engineering,
education and healthcare, individuals
may find themselves managing a team
of equals. This book uses 50 simple
lessons to show the reader in concise,
pithy prose how to manage a team of
equals with intelligence and diplomacy.
Each lesson features a short introduction
and example from the authors'
experience, showing you how skills can
be acquired. These are then followed by
6-10 action points to implement
immediately. Core leadership skills are
reevaluated for the leader of a smart
team. The book teaches you core skills
such as decision making and delegating,
but also soft skills such as delivering
good and bad news to team members
and how to realise more general aims
such as building trust and growing your

39

team. The authors also offer advice on
how to look after yourself as a team
leader, how to build resilience in tough
situations, but also how to develop
creativity and extend your skill base so
that you are constantly learning.

The Trusted Executive

Nine Leadership Habits That Inspire
Results, Relationships and
Reputation Kogan Page

"The Trusted Executive helps leaders
deliver outstanding results, create
inspiring relationships and provide a
positive contribution through the power
of trustworthy leadership. In the shifting
world of business, affected by trends
involving robotics, Al, data privacy, the
#metoo movement, climate crisis,



employment rights and income
inequality, trust and truthfulness have
become the agenda. But how can
business leaders and executives build
trust in an untrusting world? The Trusted
Executive, gives leaders the tools to
build trust by focusing on ability,
integrity and benevolence. Providing a
range of tools, exercises, examples and
case studies, the fully updated edition
will help readers: - Understand the
primary role of trust as a leadership skill
- Build trust around themselves as a
leader, and develop role modelling
behaviours - Lead transformation change
within their own organization - Develop
strategies to deal with unwanted
violations of trust within their business"--

Inspiring Leadership Fisher King

40

Publishing

Do you consider yourself to be a
successful leader, or do you aspire to be
so? If so then this book is for you. Do you
wish to lead your teams in the most
effective and energising way? Are you a
follower seeking to be well led? Are you
in the business of helping others to
improve their performance? If you
answer yes to any of these questions
then you'll find much to help you in
these pages. From the authors own
practical experience, from his
observation of other leaders and from
his wide research he found that people
who have become highly respected
usually display the eight characteristics
described within the inspiring leadership
philosophy. Employing these qualities is
how they manage to get others to follow
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them willingly. You could do the same. A
coaching client, Sarah Jane Mills, who
critically reviewed a draft of this book,
described the benefits as follows: "This is
a fresh approach to leadership and it is
named perfectly. It brings together a
wealth of different ideas and concepts
under a very clear and simple set of 8
principles. This is about leadership based
on relationship. It gives people
permission to be inspiring leaders. You
can analyse your own strengths,
weaknesses, opportunities and threats
using the compass and you will be given
a set of tools to develop your skill so you
become a better inspiring leader. If you
focus on these principles you will affect
others in a highly positive way."

The Lazy Project Manager

41

How to be twice as productive and
still leave the office early Infinite
Ideas

The Lazy Project Manager shows how
adopting a more focused approach to
life, projects and work can make us
twice as productive. By concentrating
project management to exercise effort
where it really matters we will work
smarter. The simple techniques of lazy
project management can help us to work
more effectively and improve our
work-life balance.

| Have the Watch

Becoming a Leader Worth Following
When you're a leader, you have the
watch.Through seven deployments
commanding sailors in the complex and



dangerous world of nuclear submarine
warfare, Jon Rennie experienced a deep
form of leadership. On a sub, there is no
escape. No "after work." No home to
commute to. You live and lead side-by-
side with the crew, every day.What
Rennie didn't realize was how much his
time underwater prepared him to lead
global industrial businesses and startups
across multiple industries.Becoming a
leader worth following begins--and ends-
-with people."This book cuts to the heart
of the matter of leadership: it's all about
people." Says Joshua D. Cotton, PhD,
Founder and CEO, VetStoreUSAWith a
special foreword by John Brubaker,
Author of Seeds of Success, Rennie lays
out a case for becoming a people-
centered leader. Leaders have the
watch. They are not only accountable for

42

the results of the organization, but they
are also responsible for the people who
work for them. Leadership is a people
business. The actions of a leader will
have a deep impact on the lives and
careers of the people they are
responsible for.Natasha Goldstein,
Founder and CEO, The Accountkeepers
says, "As the founder of a fast-growing,
people-based business, | could not put
this book down. Unlike any other book
on leadership I've read, Jon boils it down
to what really matters: how you treat
people."Great leaders know that
employees who are respected,
appreciated, and are given the chance to
grow will go the extra mile for your
organization. This book provides real-
world leadership wisdom written from a
hands-on perspective. If you want to be
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a more effective leader, this is the one
book you should read this year."Start
becoming a better leader today by
reading this book." Says Heather Eason,
Founder and CEO, SELECT Power
Systems

Strategic Turnaround

Story of a Government Agency Safari
Books Limited

Strategic Turnaround is more than a
case study of transformational change in
an African maritime administration. It is
a roadmap for putting agency back into
your government department, a go-to
guide for reinvigorating your energy-
sapped public servants, and a speak-
easy description of how to overcome
those structural influences of culture and
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bureaucracy that knee-cap many a
change effort.This book is a must-read
for those [having to walk the tightrope of
balancing the public's expectations
against the public's purse when]
attempting to restore confidence in an
under-performing public service. Armed
with Dr. Peterside's inspirational book,
you too will succeed in bringing about
transformational change in your
government agency.

If | Understood You, Would | Have
this Look on My Face?

My Adventures in the Art and
Science of Relating and
Communicating

The actor and founder of the Alan Alda
Center for Communicating Science



traces his personal quest to understand
how to relate and communicate better,
from practicing empathy and using
improv games to storytelling and
developing better intuitive skills.

On the Edge

The Art of High-Impact Leadership

On the Edge is an engaging leadership
manual that provides concrete insights
garnered from various extreme
environments ranging from Mt Everest to
the South Pole. By reflecting on the
lessons learned from her various
expeditions, author Alison Levine makes
the case that the leadership principles
that apply in extreme adventure sport
also apply in today's extreme business
environments. Both settings require you
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to be able to make crucial decisions on
the spot when the conditions around you
are far from perfect. Your survival -and
the survival of your team-depend on it.
On the Edge provides a framework to
help people scale whatever big peaks
they aspire to climb-be they literal or
figurative-by offering practical,
humorous, and often unorthodox advice
about how to grow as a leader.

All in the Same Boat

Lead Your Organization Like a
Nuclear Submariner

A deployed nuclear submarine operates
alone - hundreds of miles from any
support and hundreds of feet below the
surface.An emotionless and indifferent
enemy constantly surrounds the crew.
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Thousands of pounds of sea pressure sit
right over their heads, waiting to crush
them like a tin can and send them to the
bottom of the ocean. Even the most
junior sailor's mistake can result in loss
of the submarine and everyone on it.To
accomplish their mission and return
safely home to their families, a
submarine crew relies entirely on the
actions of their fellow sailors. There is
shared responsibility as well as shared
vulnerability. Regardless of rank or
experience, every sailor is vitally
important.When Jon Rennie reported to
the USS Tennessee as a young junior
officer, he had no idea what to expect.
He didn't realize he was heading out on
a four-year adventure that would change
his life and establish leadership
principles that he would rely on for
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decades.On a submarine crew, officers
and sailors work together in cramped
spaces and challenging conditions to
accomplish complex missions with no
room for failure. As Rennie moved into
leadership positions in the business
world, he found that the basic underlying
principles for success at sea also led to
high-performing teams on land.Leaders
succeed when they create a unified
team with a singular mission - when all
employees perform like they are all in
the same boat.

Robinson Crusoe Readalong Ags Pub
Winning from Within

A Breakthrough Method for Leading,
Living, and Lasting Change Harper
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Collins

Winning from Within by leadership and
negotiation expert Erica Ariel Fox
presents a contemporary approach for
getting more of what you want,
improving relationships, and enjoying
life's deeper rewards. With principles
developed while teaching negotiation at
Harvard Law School and coaching
executives around the world, Fox
provides a map for understanding your
inner world and a method for sorting
yourself out. Fox uses insights from
Western psychology and Eastern
philosophy to resolve the gap between
what people know they should say and
what they actually do. She explains how
to master your “inner negotiators,”
whether working with a difficult client,
struggling with a stubborn spouse, or

developing your highest leadership
potential. With a Foreword by William
Ury, coauthor of the classic bestseller
Getting to Yes, Winning from Within: A
Breakthrough Method for Leading,
Living, and Lasting Change is your guide
to greatness.

True North by Bill George
(Summary) QuickRead.com

Do you want more free book summaries
like this? Download our app for free at
https://www.QuickRead.com/App and get
access to hundreds of free book and
audiobook summaries. Discover your
Authentic Leadership. How do you
become an authentic leader? How is it
that some people are born natural
leaders while others struggle to make
the right decisions? Well, Bill George
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interviewed 125 great leaders and
learned that they all share one thing in
common: they make the right decisions
based on what's important to them. This
might seem vague, so let’'s explain. Each
leader follows their True North or their
internal compass. Your True North
represents who you are as a human
being, it is the fixed point that helps you
stay on track as a leader. It is based on
your values, your passions, and your
motivations. When you follow your True
North, your leadership will be authentic,
and people will naturally want to
associate with you and follow you. So
whenever you feel overwhelmed and as
if the world is spinning uncontrollably
around you, following your True North
can put you back on track. As you read,
you'll learn how to become self-aware,
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how to set your leadership and ethical
boundaries, and whether or not you fall
into one of the five archetypal leaders.

Leadership Is Language

The Hidden Power of What You Say-
-and What You Don't Portfolio

The acclaimed author of Turn the Ship
Around! teaches leaders a better way to
communicate and bring out the best in
their people. In Turn the Ship Around!,
former U.S. Navy Captain David Marquet
explained the empowering leadership
strategy he developed with great
success while commanding the nuclear
submarine USS Santa Fe. That book
generated passionate word-of-mouth,
was named one of USA Today's 12 best
business books of all time, and made



Marquet a globally recognized leadership
expert. His "Intent-Based Leadership"
system has helped countless teams take
responsibility and solve problems --
without waiting to be told what to do. His
new book expands on those ideas, with a
fresh approach to workplace
communication. Few leaders realize how
easy it is to say things that inhibit
creative solutions and escalate stress. In
both high-pressure situations and
routine scenarios, in every meeting and
email, the wrong words will disempower
and demoralize our colleagues. On the
other hand, small changes in our
language can lead to dramatic
improvements in how our teams
perform. For instance, Marquet reveals
why... * Asking "Are you sure?" leads to
less information and worse decisions
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than asking "How sure are you?" * Using
a few key phrases during stressful,
unfamiliar situations can help everyone
keep cool heads. * Sometimes the most
valuable thing a leader can say is...
nothing.

The 8th Habit

From Effectiveness to Greatness
Simon and Schuster

In the 7 Habits series, international
bestselling author Stephen R. Covey
showed us how to become as effective
as it is possible to be. In his long-awaited
new book, THE 8th HABIT, he opens up
an entirely new dimension of human
potential, and shows us how to achieve
greatness in any position and any venue.
All of us, Covey says, have within us the
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means for greatness. To tap into it is a
matter of finding the right balance of
four human attributes: talent, need,
conscience and passion. At the nexus of
these four attributes is what Covey calls
voice - the unique, personal significance
we each possess. Covey exhorts us all to
move beyond effectiveness into the
realm of greatness - and he shows us
how to do so, by engaging our strengths
and locating our powerful, individual
voices. Why do we need this new habit?
Because we have entered a new era in
human history. The world is a profoundly
different place than when THE 7 HABITS
OF HIGHLY EFFECTIVE PEOPLE was
originally published in 1989. The
challenges and complexity we face today
are of a different order of magnitude. We
enjoy far greater autonomy in all areas
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of our lives, and along with this freedom
comes the expectation that we will
manage ourselves, instead of being
managed by others. At the same time,
we struggle to feel engaged, fulfilled and
passionate. Tapping into the higher
reaches of human genius and motivation
to find our voice requires a new mindset,
a new skill-set, a new tool-set - in short,
a whole new habit.

Rituals for Work

50 Ways to Create Engagement,
Shared Purpose, and a Culture of
Bottom-Up Innovation Wiley

Experience the transformative power of
creative rituals in the workplace Rituals
for Work shows us how creative rituals
can make our personal and business
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lives more meaningful and rewarding.
Rituals are powerful tools: they reinforce
good habits, motivate personal and
professional achievement, create a
common bond between co-workers and
build shared values; they can transform
an organization’s culture and provide a
foundation to achieve common goals.
Focusing on real-world examples, this
book takes a practical approach to the
power and benefits of workplace rituals.
This insightful guide presents 50 creative
rituals, from business and management
to design and personal development.
Specific case studies highlight the use of
rituals and their positive impact to real-
world organizations, while vivid visuals
allow us to feel their energy and
emotion. A ritual is only effective when
its purpose is clearly defined. This book

goes beyond simple analysis to provide
actual recipes for individual rituals
designed to promote specific habits,
change negative behaviors, and instill
values. Each ritual can be adapted to
achieve a multitude of goals and tailored
to fit your organization or team’s specific
needs. @ Change behaviors, form
positive habits, and assign meaning to
shared goals @ Build shared values,
foster innovation, and encourage strong
teamwork @ Deal with conflicts
effectively and engage others to work on
resolutions @ Learn the fundamental
concepts of ritual-building and share
your knowledge with your team An
informative and inspirational resource
for executives, managers, team leaders,
and employees of every level, Rituals for
Work provides a blueprint for building a
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culture of engagement, innovation, and
shared purpose for organizations of all
sizes, across industries.

Fifty Years in Chains
Agile Conversations

Transform Your Conversations,
Transform Your Culture /T Revolution

A successful digital transformation must
start with a conversational
transformation. Today, software
organizations are transforming the way
work gets done through practices like
Agile, Lean, and DevOps. But as
commonly implemented as these
methods are, many transformations still
fail, largely because the organization
misses a critical step: transforming their
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culture and the way people
communicate. Agile Conversations
brings a practical, step-by-step guide to
using the human power of conversation
to build effective, high-performing teams
to achieve truly Agile results.
Consultants Douglas Squirrel and Jeffrey
Fredrick show readers how to utilize the
Five Conversations to help teams build
trust, alleviate fear, answer the “whys,”
define commitments, and hold everyone
accountable.These five conversations
give teams everything they need to
reach peak performance, and they are
exactly what’'s missing from too many
teams today. Stop focusing on processes
and practices that leave your
organization stuck with culture-less
rituals. Instead, unleash the unique
human power of conversation.



