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public transportation score increases
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Chapter 8—Location Strategies. Problem
1: A major drug store chain wishes to
build a new warehouse to serve the
whole Midwest. At the moment, it is
looking at three possible locations. The
factors, weights, and ratings being
considered are given below:
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called key success factors. 2) Assign a
weight to each factor. 3) Develop a scale
for each factor. 4) Score each location
for each factor. 5) Multiply score by
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