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minutes How to
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Yield Management?
Revenue Management
For Hotels improves
profits Hotel Revenue
Management 101
Example Introduction
to Pivot Tables, Charts,
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TREVPAR Flow-through
Hotel KPI Triangle
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Management

Trends to help with
2018 Hotel Budget
Planning

The INCOME
STATEMENT Explained
(Profit \u0026 Loss /

P\u0026L) tmpreve
hotel-performance with
Balanced Scorecard
KPis [WEBINAR] Digital
marketing for hotels -
Google-Ads\u0026
Bisplay

How to create your
hotel competitive set?
MPI, ARI, RGI Key Hotel
Social Media
Performance Metrics

Hotel Performance
Metrics

RevPAR is a
performance metrics
used in the hotel
industry to measure
the profit and success
of a hotel. It is
calculated by dividing

the total revenue of
hotel divided by the
total number of
available rooms during
the time period being
measured. Average
Occupancy Rate /
Occupancy (0OCC)

7 Key Performance
Metrics for every
Hotel | Qloapps

This hotel performance
metric measures how a
hotel’s average daily
rate compares to a
competitive set.
Calculation: Hotel's
ADR / Hotel Market
ADR. An ADR Index of
100 equals fair share of
ADR, compared to the
aggregated group of
hotels. An ADR Index
greater than 100
represents more than a
fair share of the
aggregated group’s
ADR performance.

Hotel Industry's 14
Most Critical Metrics



- Guiding Metrics
This hotel performance
metric tells you the
total room revenue for
a certain period
compared to the total
amount of room
revenue for all the paid
and occupied hotel
rooms within that same
period. How to
calculate it? Rooms
Revenue / Paid Rooms
Occupied. The ADR
measures a hotel’s
financial performance
and can help compare
it with the industry’s
benchmark. 3.
Revenue Per Available
Room (RevPAR)

10 metrics to
measure your
hotel’s success -
GuestU

The most critical and
simplest measure of
performance for hotels
in the occupancy rate.
Measured as the
percentage of available

rooms occupied over a
specific period of time.
Occupancy % = Rooms
Occupied / Rooms
Available. ADR -
Average Daily Rate.
Measured simply as
the average price paid
per room on a given
day.

6 Key Performance
Indicators for Hotels
- MyPlace

Current performance
metrics are still valued
by the n majority of
hoteliers Majority of
hoteliers are very
interested in new
measurement metrics,
in particular nRevPAR
and RevPAC. These
new measures more
accurately measure
the performance of
hotels

New Study - Are new
Metrics needed for
Hotel Performance?
ARl is used to measure
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a hotel’s ADR
performance compared
to its competitive set.
You find ARI by dividing
your hotel’s ADR by
your competitive set’s
ADR and multiplying
the result by 100.
Analyzing fair share
principle is same as
MPI, where any number
below 100 indicates
poor performance,
while anything above
100 is excellent.

The most important
metrics for hotel
revenue managers

Indeed, in addition to
total revenue, metrics
such as total room
sales, room occupancy
rates, and advance
reservations should
also be monitored and
analyzed to optimize
hotel performance. 5.
Gross Operating Profit.
At the highest level of
a hotel’s financial

performance is Gross
Operating Profit (or
GOP). Simply put, GOP
is a KPI that measure a
hotel’s profits after all
operating expenses
have been subtracted.

18 Essential Hotel
KPIs & Hospitality
Industry KPIs ...

The most commonly
used hotel
performance metric
today, the RevPAR
provides managers
with the average daily
revenue generated per
available room. While
the metric effectively
combines occupancy
and ADR data to
produce a more
complete picture of a
hotel’s performance, it
does have its
drawbacks.

How to measure
Hotel's
performance? Key
performance ...



Hotel Clients, including
customer value
perceptions, loyalty,
and profitability.
Leisure Services,
including tennis, skiing,
golf, and swimming
pools. Each scorecard
combines 12 to 16 KPIs
to give you a clear,
accurate picture of
your hotel’s
performance in one of
these specific areas.
Using these indicators,
your CEO can define
strategic goals for the
whole company, and
then delegate
complete scorecards
with appropriate KPIs
to lower-level
managers in each
department.

Hotel Balanced
Scorecard and KPIs
The value of this is it
standardizes your
comparison across an
estate of hotels and
puts your performance

10

in the context of the
competitive set; rather
than on the basis of
the actual number. To
get to an index you
calculate your ADR
divided by the average
consolidated market
ADR. Let’s look at
January 2014 in this
example below.

How To Find The
Right Benchmarking
KPIs For Your Hotel
Here are some key
performance indicators
to measure the results
of your hotel revenue
management strategy:
REVPAR - Room
Revenue per available
Room TREVPAR - Total
Revenue per available
Room TREVPEC - Total
Revenue per Client

Hotel KPI: REVPAR,

GOPPAR, TREVPAR,

TREVPEC, REVPAM,

REVPASH

Introduced by revenue
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management expert
Ira Vouk, the ARPAR is
by far one of the most
efficient metrics for
hoteliers to track their
property’s overall
performance. As the
ARPAR accounts for
CPOR...

Key Metrics for
Measuring Hotel
Performance
RevPAR is often
considered one of the
most important metrics
in hotel revenue
management and is
duly used by most. If
you aren’t employing
RevPAR at your
property to evaluate
and improve
performance, now is a
good time to start!

How to calculate
RevPAR and other
hotel performance
metrics

Average daily rate is a
simple metric used to

calculate the average
rate per occupied room
. You calculate average
daily rate by dividing
total room revenue by
total rooms occupied.
Although ADR can
assist in analysing your
hotel’'s performance, it
doesn’t take into
account any unsold or
empty rooms.

Top Hospitality Key
Performance
Indicators |
HotelMinder

In this post, we explain
the most widely
utilised revenue
management KPI's
(key performance
indicators) for hotels
and how they can help
you.

The Most Used
Revenue
Management KPIl's
for Hotels

What are the most
commonly used Key



Performance Indicators
in the Hotel or
Hospitality Industry?.
The acronym KPI
stands for Key
Performance
Indicator.Below is a
series of examples of
the main Key
Performance Indicators
to monitor and to
benchmark the
performance of the
different departments
in a hotel..
Accommodation
(Rooms). Average
Room Rate; Bedroom
Occupancy Rate

KPI - Key
Performance
Indicators Definition
/ Meaning

The Canadian hotel

12

industry saw higher
performance from the
previous quarter, but
at overall low levels,
according to Q3 2020
data from STR. STR:
U.S. Q3 2020 hotel
performance. 21
October 2020. The U.S.
hotel industry reported
its lowest third-quarter
occupancy level on
record, according to Q3
2020 data from STR.

Press Releases |
Hotel and
Hospitality | STR

A world-class arts and
learning centre, the
Barbican pushes the
boundaries of all major
art forms including
dance, film, music,
theatre and visual arts.
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